
MEMORANDUM

TO: TheBoardof Selectmen

FROM: Bruce StamskiandFrankWidmayer

DATE: May21, 2007

RE: SidewalkConstructionPlanningProcess

You haveaskedstaffto delineatetheunderlyingrationalebehindthe“Sidewalk
ConstructionPriority List”.

In general,theneedfor newsidewalksfar outstripstheTown’s manpowerand financial
resources.Consequently,staffrationstheneedsofthecommunityaccordingto thefollowing
which is presentedin priority order:

1) PhaseI -- SafetyandConnectivityAnalysis

a) Safety
i) Classification(Arterial, CollectororLocal)
ii) Traffic Type
iii) Speed
iv) PavementWidth
v) Separationbetweenvehiclesandpedestrians

b) SchoolWalkingRoutes

c) NumberofPeopleServedby theSidewalk
i) Direct Abutters
ii) AdjacentPopulationAreas

d) ConnectionbetweenPointsof Interest
I) Village Centers
ii) CommuterLot
iii) NARA
iv) Etc.

e) Availability of AlternateRouteswith Sidewalks
i) This item actsasanegativein ourscoringscheme

f) Connectionto othersidewalks.
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2) Phase2 -- ConstructionViability

a) Availability ofRight of Way Width
i) NeighborhoodSupportof SidewalkEasements
ii) NecessityofHostileLandTakings

b) StaffAvailability
i) TheHighwayDepartmentcurrentlyhasa constructioncrewof 8 persons

(1) Responsiblefor:
(a) All roadandsidewalkmaintenance
(b) All reconstructionandnewconstruction

(i) Roadways
(ii) Sidewalks
(iii)Drainage
(iv) Small BridgeRepair
(v) Small ConstructionProjects

1. NARA
2. Arboretum
3. Municipal Properties

a. Parkinglots
b. Sidewalks
c. SepticSystems
d. SmallBuilding Projects

i. TheRecyclingArea
e. Etc.

ii) UseofOutsideContractors

iii) PoliceAvailability for Mitigating Traffic CongestionandProviding a Safe
Work Area
(1) Useof Flagpersons--whereapplicable
(2) RoadClosure-- whereapplicable
(3) UseofPoliceOfficers -- whereapplicable

(a) ContractualProvisionsapplyregardingtheuseofout-of-townofficers

c) Cost ofConstruction
i) Materials
ii) RetainingWalls
iii) LedgeRemoval
iv) Preservationof WetlandAreasandtheir Inhabitants
v) GuardrailNeeds
vi) CurbingType
vii) LandscapingNeedsand CreationofRoadwayBuffer Zones
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3) Phase3—PolicyDirection
a) PreservationofScenicRoadways
b) PreservationofCommunityCharacter
c) MasterPlanning

i) Census— PopulationDistribution
ii) Village Plans
iii) OpenSpaceandRecreationPlans
iv) Traffic Studies
v) Streetscape/SidewalkDesignGuidelines

d) Boardof Selectmenand/orPlanningBoardDirection
e) Availability of Funding

In summary,staffattemptsto servethelargestpopulationsegmentwith thegreatestsafetyneed.
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